
COVID-19 CASE STUDY:  
SUPPORTING THE PERFORMANCE OF  

NO NOTICE MISSION CRITICAL ONSITE ACTIVITIES

COVID-19 affected every business in every industry. Federal financial regulatory agencies 
required continuity of mission critical operations during the pandemic. The nature of their 
operations presented a unique risk to the employees of these institutions, and ensuring the 
safety and health of their employees and those involved in these activities was paramount. 

CHALLENGE: Financial regulators have a mission requirement to conduct in-person audits, 
examinations, and reviews at various locations throughout the United States—all of which 
were mandatory throughout the pandemic. Customers sought consultation, guidance, and 
real-time advice on how to safely send their employees to conduct onsite activities, some of 
which must occur at no notice. 

Aveshka’s diverse cadre of Subject Matter Experts (SMEs) with decades of experience in 
public health and clinical experience and expertise in industrial hygiene, business continuity, 
and health communications conducted a thorough analysis of the unique challenges faced 
by the institutions due to COVID-19. 

ACCESSIBILITY TO EXPERTS: Aveshka promptly assembled a team of public health and 
crisis management experts, data scientists, and analysts to support day-to-day operations.

DATA ANALYTICS: Aveshka’s continually provided COVID-19 updates, situational 
awareness, and insight into evolving mitigation strategies using both existing data platforms 
and customized tools to obtain real-time data analytics and determine transmission 
characteristics. 
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POLICY DEVELOPMENT: Leveraging expertise and access to comprehensive, real-time 
data, Aveshka developed comprehensive policies for mitigation strategies, testing of 
employees, and vaccination.

PREPARATION FOR NO NOTICE EVENTS: Aveshka prepared financial regulators to safely 
conduct “no notice” events by assessing geographical data, virus transmission, travel 
conditions, and local pandemic regulations and orders.

RESULTS
EMPLOYEE SAFETY: Aveshka provided real-time expertise, council, and comprehensive 
analysis of the evolving issues of COVID-19 to enable customers to operate safely and 
continue operations. 

ZERO CASES: No work-related infections occurred over the past 18 months during 
multiple onsite activities in varying locations.

CUSTOMER CONFIDENCE: All financial regulatory clients continue to utilize Aveshka’s 
services, which has been more critical with the COVID-19 Delta variant. 

Leveraging science and the expertise of our team members, Aveshka ensured that financial 
regulators’ mission requirements were met. Aveshka continues to provide counsel as 
the COVID-19 situation evolves with cases increasing and the Delta variant spreading 
throughout the United States. 

The protocols taken to ensure safety and health of personnel are applicable and can be 
further tailored to the needs of any business or organization during the COVID-19 pandemic 
or any similar disruptive event.

CONCLUSION




